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Today’s Discussion Will Focus On

4Why you should invest in public involvement

4A deep dive into the 142-mile US 67 study

4Game-changing techniques and technologies

4A look at the road ahead
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Before We Begin…

Technical 
Difficulties*

Questions are 
encouraged

PDH 
certificate

Webinar is 
being recorded

* Contact our webinar producer: Danielle Jackson3



Our Panel

Christopher Weber
Alpine Area Engineer for TxDOT’s 
El Paso District

Marc Williams
Deputy Executive Director of TxDOT

4



Why Invest in Public 
Involvement?



How to Involve the Public
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Take care of our 
customers

Listen effectively and 
actively

Communicate our 
objectives clearly
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The US 67 Study
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Study Area

§ 142 miles of US 67

§ Port entry at the 
U.S./Mexico border

§ Access to multiple 
towns and attractions

§ Rural area with 
increasing growth
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Study Drives & Challenges

11

Drivers Challenges to address

• Increased traffic volume from: 
• Population growth
• Tourism
• Permian Basin 

development
• Current and future mobility and 

safety needs

• Need to reach diverse 
communities with different 
needs and objectives

• Overcome previous negative 
public perceptions

• Overcome distrust



The Objectives

§ Develop the community’s future vision for transportation 
along the corridor

§ Identify current and future needs on US 67 with a focus 
on safety

§ Develop projects and strategies to meet the needs and realize 
the vision

§ Create a Corridor Master Plan for US 67
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Study Partners
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Public Outreach Activities
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Using Technology
for Public Involvement
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Reflections on 
Public Involvement



Key Measures
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Outputs (Quantitative) Outcomes (Qualitative)

• 2,100 website views
• 467 virtual open house views
• 875 people attended 

public meetings
• 272,000 social media views 

(El Paso Twitter and TxDOT 
Facebook posts)

• 32,000 population in three-
county area; broad outreach 
using multiple techniques 
• 900 written/survey comments; 

input received from public 
meetings
• 12 study goals established and 

ranked by the public
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Aligning Goals Based on Public Input
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Benefits and Impacts
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Adding signs for 
passing lanes

Adding pull-off areas near 
landmarks along the road Restriping an intersection in Marfa



Key Takeaways
§ Engage early, often and transparently
§ Set goals and metrics early
§ Understand your stakeholders prior to selecting the right 

outreach technique
§ Grassroots efforts take time, but can build trusting relationships
§ Don’t forget the underserved populations
§ Make sure the information is accessible, engaging and highlights 

how their input was used in decision-making
§ Keep trying new techniques and technologies!
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Final Thoughts



Virtual Engagement
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Questions & Answers



Contact Information

Christopher Weber
Alpine Area Engineer for 
TxDOT’s El Paso District

Marc Williams
Deputy Executive Director 
of TxDOT

Andrew Beaton
Moderator

ModeratorPanelists
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Thank You


