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Today’s Discussion
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‣ Why tolling is a worthy tool for your funding toolbox

‣ Federal laws about tolling restrictions and exceptions

‣ Considerations and practical steps your agency 
should take when evaluating tolling

‣ How some state DOTs have taken on tolling for 
the first time



Before We Begin…

Technical 
Difficulties*

Questions are 
encouraged

PDH 
certificate

Webinar is 
being recorded

* Contact our webinar producer: Danielle Jackson



Our Panel

Terri Slack
Toll Program
National Practice Leader

Justine Sydello
Transportation Policy 
National Practice Leader
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Opening the 
Case for Tolling



Interstate Highway System
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Statewide operating entity

Regional operating entity

Statewide and regional 
operating entity

Private operating entity

Authorization to toll, but no 
state or regional facilities

No toll facilities



Estimate of Revenue for Entire Interstate
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Rate per Mile
Avg Annual $[Billions] (2020-2040)

Toll Revenue Net Revenue

$0.04 $68.40 $54.60

$0.06 $93.80 $80.90

$0.08 $119.50 $106.90



Gas Tax

8



Future Interstate Highway System
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Legislative Landscape



Federal Restrictions
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General Tolling Program
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HOV to HOT
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Federal Government Pilot Programs
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ISRRPP
Interstate Reconstruction 

and Rehabilitation 
Pilot Program

VPPP
Value Pricing Pilot Program



Federal Government Pilot Programs
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ISRRPP
Interstate Reconstruction 

and Rehabilitation 
Pilot Program

VPPP
Value Pricing Pilot Program
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Years Since Last Gas Tax Increase
As of February 2019
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*Apply their general sales taxes to gasoline and thus see ongoing changes in their overall gas tax rates based on changes in the price of gas. This chart excludes these 
price-based fluctuations in the sales tax and instead looks only at these states’ excise taxes on gasoline.

© Source: Institute of Taxation and Economic Policy | https://itep.org/how-long-has-it-been-since-your-state-raised-its-gas-tax-0219/

25.6 Years

https://itep.org/how-long-has-it-been-since-your-state-raised-its-gas-tax-0219/


RIDOT Truck-only Tolling
C A S E  S T U D Y
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Trucks to be Tolled
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GREY SHADING
Non Tolled Vehicles

WHITE SHADING
Tolled Vehicles
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WSDOT State Route 520
C A S E  S T U D Y
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Considerations & Practical 
Steps Forward



Timeline of Tolling
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Prioritization Matrix
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Tolling Analysis Planning Tool
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Building Political Favor
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Understand your political climate

Outreach and education

Legalize tolling on state level

Define the needs

Build relationships with other relevant agencies

Tolling impacts for different driver types

Look at an economic value

Go grass roots
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Effective Outreach
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Illinois DOT
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Priority Better handle congestion

Problem Can add more capacity, but better manage 
existing capacity

Solutions Managed/Express Lanes

Political 
Challenges

• P3/Risk Transfer
• Political will



Proposed Disciplines for Toll Practice
Mirror Toll Agencies

Program 
Manager

Communications Governmental 
Relations

Planning & 
Engineering

Financial 
Administration Operation

Customer 
Service Center

Roadside 
Operations

Technology

Integrated 
Systems

Cyber-Security

Big Data



What’s Next for Tolling?
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Questions & Answers



Contact Information

Terri Slack
Tolling Program
National Practice Leader
SlackTM@cdmsmith.com

Justine Sydello
Transportation Policy 
National Practice Leader
SydelloJL@cdmsmith.com

Andrew Beaton
Moderator
BeatonAJ@cdmsmith.com

ModeratorPanelists
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Thank You


