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Today’s Discussion

» Alook at emerging funding and financing options
from the state/local, federal, and private sectors

» How the water and transportation markets are
approaching innovative funding and financing options

» Evaluating the benefits and drawbacks of P3s, and
how to know when they’re right for you
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David Zimmer John Munoz
North America Unit President Vice President, Management Specialist







Challenges of Public Sector

Lack of
Resources for
Planning &
Permitting

Emphasis on Obligations/
Greater Reporting
Efficiencies Requirements

Increase in Population Infrastructure
Infrastructure Growth in Poor
Needs Continues Condition
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Denver embracing P3s as an innovative financing method for
major projects
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Infrastructure &
Public-Private Partnerships
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Developing Public to Public Partnerships (P2Ps) that
improve infrastructure’s social and economic value
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Public sector organizations
seek constantly to improve
the Economic and Social
Value Equation. The
Economic and Social Value
Equation is represented by:

Expect P3s to become more prevalent for both largg
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Increase in value for money
from the commissioning
and provision of assets
and public services

Increasingly, improvements
to this equation are being
sought through Public
Private Partnerships (PPPs).
These improvements have
frequently focused on value
for money and not always
adequately addressed
increases in communi
wellbeing. The challenge for the future is to achieve transformation of both econormic value for money and

Increase in community
wellbeing
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House Passes Water f

Contact

Michael Bonini
T17-772-4664
Tweets oy ewsa £ P3ForPA@pagov

(@ WBG Infra & PPPs
Retweeted

Project Pages

! Makntar Diop
G0iop.¥ Compressed Natural Gas Fueling
Traditional measures of stati

#poverty mask inequality
within the household. Let's
explore new options that would
allow us 10 better understand







Funding vs. Financing




WATER RESOURCES DEVELOPMENT ACT




SRF Loan

State Revolving Fund

$4.4B / 3 years
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WIFIA Funding Interest Breakdown
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Municipal
Governments

3

Private Water
Companies

5

Small
Communities
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Options Available

State and Local Federal Private

Revenue/
Rate-based general
funding obligation
bonds

USDA & HUD TIFIA program

State Revolving Private activity
Funds (SRF) bonds







P3 Benefits

Whole Spur Schedule Risk

" and Cost
Competition . Transfer
Certainty

Lifecycle
Planning




Risk Transfer Spectrum

Public Owns and Operates Assets Public Private Partnership

Private Sector
Owns and
Operates

Assets

» » Concessions
Utility

« Civil Works
Restructuring Management Leases/

Corporatization | .Service zndtOPetrating Affermage
Decentralization Contracts ontracts

« BOT Projects

«DBOs

Joint

Venture/

Partial Full Divestiture
Divestiture of

Public Assets

Low

Extent of Private Sector Participation
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P3s in the Water Sector

Santa Clara, CA

Los Angeles, CA







NORTHEAST WATER PURIFICATION PLANT

EXPANSION PROJECT
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Houston, TX
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- Regional Water Authority A5\
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http://www.houstontx.gov/







pennsylvania P3

DEPARTMENT OF TRANSPORTATION

PUBLIC-PRIVATE PARTNERSHIPS
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Awards

@Awards 2015

OCTOBER 8 2015

Best Transport Project

F

INANCING

Top 10 Transport Deals of the Year

/ \
AMERICAN COUNCIL OF ENGINEERING COMPANIES
of Pennsylvania

2016 Honor Award for Engineering Excellence
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Consider Innovative Financing if...

Project is unique, innovative, complex or large

Requires more planning or permitting resources

Carries more risk than comfortable with




Plan Your Work and Work Your Plan

a Regularly update your master plan
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e No single solution fits all
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Plan Your Work and Work Your Plan

a Regularly update your master plan
e No single solution fits all

e Create effective contract terms and conditions




Plan Your Work and Work Your Plan

a Regularly update your master plan
e No single solution fits all
e Create effective contract terms and conditions

0 Experienced advisors can go a long way
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