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‣ A look at emerging funding and financing options 
from the state/local, federal, and private sectors

‣ How the water and transportation markets are 
approaching innovative funding and financing options

‣ Evaluating the benefits and drawbacks of P3s, and 
how to know when they’re right for you

Today’s Discussion
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Our Panel

John Muñoz
Vice President, Management Specialist

David Zimmer
North America Unit President
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Why Do We Need
Innovative Financing?



Challenges of Public Sector
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An Overview of 
Financing Options



Funding vs. Financing
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Funding Financing
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SRF Loan
State Revolving Fund

$4.4B / 3 years
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SRF Loan
State Revolving Fund

$50M / year



WIFIA Funding Interest Breakdown
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The Benefits 
and Drawbacks



P3 Benefits
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Risk Transfer Spectrum
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P3s in the Water Sector



Case Studies
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Houston, TX



27© www.houstontx.gov NEWPP

http://www.houstontx.gov/
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Pennsylvania, PA
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Awards
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Best Transport Project Top 10 Transport Deals of the Year

2016 Honor Award for Engineering  Excellence



Take Action!



Consider Innovative Financing if…
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Project is unique, innovative, complex or large

Requires more planning or permitting resources

Carries more risk than comfortable with



Plan Your Work and Work Your Plan
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Regularly update your master plan1



Plan Your Work and Work Your Plan
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Regularly update your master plan1

No single solution fits all2



Plan Your Work and Work Your Plan
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Regularly update your master plan1

No single solution fits all2

Create effective contract terms and conditions3



Plan Your Work and Work Your Plan
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Regularly update your master plan1

No single solution fits all2

Create effective contract terms and conditions3

Experienced advisors can go a long way4



41



Questions & Answers



Contact Information

John Muñoz
VP, Management Specialist
MunozJP@cdmsmith.com

David Zimmer
North America Unit President
ZimmerDT@cdmsmith.com

Andrew Beaton
Moderator
BeatonAJ@cdmsmith.com

ModeratorPanelists
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Thank You


